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Declic’industry
4th coordination meeting (SP) — Barcelona

Monday, 17 February 2014
Arrival of the participants in Barcelona

Tuesday, 18 February 2014

9:30

0. Welcome to Barcelona

Little presentation of CEPS Projectes Socials and the place and environment of the
development of the project in Barcelona.

10:00
1. Summary of the Christmas game
- Presentation of products (designing, programming, result)
- Process for each country
- Putting together all the products (format for presentation and
dissemination)

10:30
Coffe

11:00

2. State of art of every experience in partners place
- Each partner needs to prepare 10-15 lines describing what has been done
since the meeting in NL.
- Objects produced by learners (each partner brings programs and samples)
- Documentation of the objects produced (each partner brings the related
documentation)

12:30

3. Communication and sharing
- Each partner brings short videos of its Declic'in experience to be included
in the final common video (planning of the final editing)
- Putting together the experience of building various 3D-printers (adapting
the format for dissemination, collecting data: pictures, schedule, duration,
organisation of tasks in each country, etc.) (Timelab)
- Common communication (web, Springpad): how to develop it,
commitment of partners (agreement on a targeted number of contribution
by partners)
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- Local communication: web site/pages in national language, press articles
(bring copy for partners)

14:00
Lunch

15:30 / 16:00

4. Development of links with vocational training and companies
- Event with companies to valorise the achievement of learners
- Visit of vocational schools
- Exchange of leaners engaged in qualifying training paths in the industry
- Visit of production companies
- Formalisation of the use of Fablab activities to increase young people's
knowledge of jobs exiting in the industry (FR)
- Formalisation of the communication strategy and actions targeted to
production companies (NL)

17:30
Workshop (3D printing and funny robots).

18:00
Free time.
Timelab develops a workshop with childrens in the makerspace.

20:00
Dinner
We meet in the cloister of the Convent de Sant Agusti at 19:45

Wednesday, 19 February 2014

9:30

5. Integration of equal opportunities and equal access for women and men in the
declic'in activities and in the global model for orientation in production companies.
(ES)

10:00
6. Presentation of learners active involvement model drafting (Droit et Devoir)

10:30
Caffe

11:00
7. Formalisation of the Declic'In model (BBAG)
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12:00
8. Administration of the project
- Evaluation
- Planning of next mobility’s
- Planning of bilateral exchanges

13:00
9. Ideas of future development or implementation

13:30
10. Towards the final report: needs identified for reporting according the original
project and National Agencies requirement.

- agenda

- participants list

- signature sheets

- certificates

14:00
Lunch

16:30
Depart to visit “Ateneu de Fabricacio Les Corts”.
A project from the municipality of Barcelona.

18:00
Free time and enjoy Barcelona.
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